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RED MEAT PRODUCERS’ ORGANISATION (RPO)

CONSTITUTION

1. NAME AND INSTITUTION

The name of the organisation is the Red Meat Producers’ Organisation, hereafter referred to as the RPO.

2. STATUS OF THE ORGANISATION

The RPO is recognised as an autonomous organisation and mouthpiece for commercial red meat producers and represents the highest authority for producers within the red meat industry. The RPO has full autonomy in matters which affect only the meat industry and matters of a domestic nature, provided that general issues, in as far as they affect the red meat industry, as well as other commodity branches and products, may be discussed by the RPO, after which any resulting resolutions in this regard will be referred to the parties concerned as recommendations.

3. OBJECTIVES

The overall objective of the RPO is to form a representative national organisation in the red meat industry which will assume the initiative to strive in a co-ordinated manner, on the basis of own investigations and submissions by interested parties, as well as by means of liaison and negotiation, for optimal profitability with regard to purely meat commodity matters for producers within the red meat industry.

More specifically, the objectives of the RPO are as follows:

3.1. to serve as mouthpiece for commercial producers of slaughter-stock and red meat in the Republic of South Africa;

3.2. to promote a spirit of co-operation and unity among commercial producers of slaughter-stock and red meat, to strive jointly for the benefit of commercial producers of slaughter-stock and red meat, and to act as representative body in all matters affecting the red meat industry, provided that all matters will be treated solely on merit;

3.3. to strive for the efficient and profitable production and orderly marketing of slaughter-stock and red meat, and to negotiate, with the minimum of government interference, for the best prices, benefits, as well as stability for producers of slaughter-stock and red meat;

3.4. to support newsletters and other publications in furthering the objectives of the RPO, and to promote the objectives of the RPO by means of all the news media;

3.5. to strive to establish, maintain and promote the best possible relations between commercial producers, developing producers, marketers, traders, processors and consumers of slaughter-stock, red meat and red meat products, as well as by-products thereof;

3.6. to conduct or initiate continuous studies of all aspects of the red meat industry and, where and when necessary, to present the Government or other authorities with the co-ordinated opinion of the red meat industry on red meat matters and all other matters concerning the red meat industry, and to co-operate with them in the solution of problems and acceptance of policy and the necessary legislation;

3.7. to gather, process and distribute statistics, technical and other information regarding the red meat industry;

3.8. to nominate and / or elect representatives to government bodies or other bodies or organisations which have a bearing on the red meat industry;

3.9. to render a cost-effective service  to its members;

3.10. to co-operate with any society, association, organisation or body locally, nationally or internationally in order to promote the interests of commercial producers of slaughter-stock and red meat;

3.11. to take any other steps which are in the interest of the red meat industry and commercial producers of slaughter-stock and red meat, provided that such steps are not in conflict with this Constitution;

3.12. to, as a member of the Southern African Livestock and Meat Forum, strive towards furthering the collective interests of red meat producers in the Southern African context;

3.13. to, as a member of the Federation of Red Meat Producers of South Africa, further the collective interests of all commercial and developing producers in matters about which there is consensus;

3.14. to be a-political.

3.15. The RPO will promote membership of organised agriculture.

4. POWERS AND DUTIES

The RPO has the powers and duties to:

4.1. own, purchase or otherwise acquire fixed or movable property or non-material goods, to sell, rent or let it, to pawn and / or mortgage it, to take or give it as security and / or dispose of it or sell it in any other way, and to give or obtain any business or other right in respect of it, and in general enter into any legal act with regard to it, provided that the organisation will not conduct any profitable business;

4.2. to lend out and / or invest in any way funds or monies at its disposal against security and on conditions as may be decided upon from time to time;

4.3. to borrow and take up money and enter into loans of any kind and to provide the security which may be required in this regard;

4.4. to open bank accounts and to overdraw on them;

4.5. where considered necessary, to guarantee the obligations of any person or legal person or to stand surety for him and to sign and enter into surety bonds and / or writs of security;

4.6. to introduce or defend lawsuits and subject any dispute to arbitration and, in respect of such lawsuits or arbitration and any commission of inquiry, to appoint and remunerate the necessary legal practitioners;

4.7. to appoint officials to handle and execute the work and affairs thereof with the powers and according to the salary and other conditions which may be determined from time to time, as well as to dismiss such officials if necessary;

4.8. to indemnify office-bearers and officials in respect of any loss or damages incurred by them in the course of their duties, and to take out fidelity guarantee policies for persons who handle the money of the organisation;

4.9. to support financially any issue, the advancement of which is included in the objectives mentioned in section 3;

4.10. to accept and receive gifts and / or contributions of any nature;

4.11. to compile a budget annually with a view to the funding of the organisation;

4.12. to compensate any other person or organisation in respect of costs relating to services as mutually agreed upon;

4.13. to do everything which may be necessary to execute the above-mentioned powers and objectives, provided that -

4.13.1. the organisation is a legal person and as such the independent bearer of rights and obligations, distinct from its respective members;

4.13.2. in default of dissolution, as mentioned herein, the organisation embraces the property of continuous succession, and will continue to exist as an independent entity, notwithstanding changes in membership; and

4.13.3. in entering into legal acts on behalf of the organisation, the accountability of its officials, members and Executive Council is explicitly confined to the extent of the assets of the organisation at any given time, including membership fees as are payable from time to time;

4.14. to present honorary awards to persons, including life-long honorary vice-chairmanships, as well as posthumous honorary awards;

4.15. to collect a voluntary finance contribution from producers on the basis of a percentage on the price of each sheep, bovine or goat that is slaughtered or sold, which percentage will be annually determined by the provincial congresses of the RPO. Such levy will be collected by appointed agents and other bodies on behalf of the RPO and paid over to the RPO.

4.16. The RPO’s Executive Council has the right to affiliate with structures of its choice.

4.17 he RPO acknowledges the divine blessing and will endeavour to live accordingly.

5. MEMBERSHIP

Persons and bodies complying with the following requirements qualify for membership of the RPO:

5.1
Ordinary members

Persons who produce red meat for marketing and who pay their voluntary finance contribution.

5.2
Corporate members

Enterprises with interests in the production or marketing of red meat that are approved by the Executive Council and have paid their prescribed affiliation fee.

5.3
Termination of membership

5.3.1
When a member no longer qualifies for membership in terms of sub-sections 5.1 and 5.2; or

5.3.2
on receipt of a written notice from a member that he has resigned.

6. AUTHORITY STRUCTURE

The authority structure of the RPO consists of:

6.1
National Congress and Executive Council

6.1.1
National Congress

The National Congress will be a congress that will represent the highest authority in respect of red meat commodity matters that affect the red meat industry as a whole, as well as in respect of the Constitution and administration of the RPO.

6.1.2
Executive Council

An Executive Council which acts on behalf of the RPO within the broad policy established by the National Congress when the National Congress is not in session.

7. BASIS OF THE CONSTITUTION OF CONGRESS AND THE EXECUTIVE COUNCIL

7.1
National Congress and Executive Council

The National Congress and the Executive Council are constituted representatively 
from:

· the chairman;

· representatives of provincial unions’ / regions’ RPOs and / or cattle and small stock organisations;

· any body or organisation that is approved by the Executive Council and that is organised on a national basis and the members of which of are directly or indirectly involved with red  meat production and where a substantial part of its members’ income is generated from red meat production. 

7.2
Provincial unions / regions

The constitution and recognition of provincial meat commodity organisations are the autonomous right of provincial affiliates of the RPO, provided that such organisations are representative of commercial producers in the red meat industry or a sub-industry of the red meat industry within that provincial affiliate’s area, and provided that its part of the financing has been paid over to the national RPO.

8. CONGRESSES

8.1
Authority

8.1.1
National Congress

The National Congress is the highest authority within the RPO in respect of red meat commodity matters that affect the red meat industry as a whole, as well as in respect of the Constitution and administration of the RPO. The National Congress meets at least every two years.

8.2
Constitution of the National Congress

The National Congress is constituted as follows:
8.2.1
Provincial / Regional representatives

Sixty-four (64) representatives are allocated according to the proportional contribution of provinces / regions in respect of the commercial stock numbers of the province / region, provided that:

8.2.1.1
particulars in respect of commercial stock numbers are revised at least 60 (sixty) days prior to the National Congress and that the number of delegates from each province / region is automatically adjusted;

8.2.1.2
the congress delegates are representative of the various provinces / regions or sub-industries.

8.2.2
Any body or organisation that is approved by the Executive Council and that is organised on a national basis and the members of which are directly or indirectly involved with red meat production and where a substantial part of its members’ income is generated from red meat production.

8.2.3
The chairman.

8.2.4
Representatives of corporate members. These representatives will have only observer 
status.

8.3
Quorum

For the National Congress the majority of the specific number of voting delegates who may attend the Congress will constitute a quorum.

8.4
Congress rules

8.4.1
Notice

The Secretariat gives each organisation or body that may nominate delegates at least 60 (sixty) days prior notice of the date and venue of the congress, as well as of the number of delegates that it may nominate.

8.4.2
Delegates

At least 60 (sixty) days prior to the congress each body or organisation concerned must supply the Secretariat with the names and addresses of its delegates, provided that in cases of unavoidable absence of a delegate, the relevant body or organisation may, until the opening time of the congress, nominate a replacement in writing.

8.4.3
Discussion points

Each organisation which may send delegates to the congress, as well as the Executive Council is entitled to submit discussion points for possible inclusion, provided that:

8.4.3.1
the discussions points must reach the Secretariat at least 60 (sixty) days prior to the date of the congress; and

8.4.3.2
all discussion points are referred to an Agenda Committee appointed by the Executive Council to co-ordinate the discussion points and to decide on the congress agenda.

8.4.4
Amendment of Constitution

The Constitution may be amended by the National Congress or a congress may be specially convened for this purpose, provided that –

a.
notice of the proposed amendments reaches the RPO at least 60 (sixty) days prior to the date of the congress;

b.
the RPO informs every body or organisation that may nominate delegates at least 45 (forty-five) days prior to the date of the congress of the proposed amendments; 

c.
at least two thirds of the delegates present at the congress vote in favour of such amendment.

8.4.5
Special general meeting

The congress may be replaced by a special general meeting as determined by the Executive Council. Any member of the RPO will be entitled to attend the general meeting.

The rules in respect of notice and voting that apply for the congress are also applicable during the general meeting.

8.4.6
Special congress

If the majority of the Executive Council decides to do so at a legally constituted meeting, a special congress may be convened, provided that in every such case a proper notice, accompanied by particulars of the purpose, venue, date and time of the congress, will be posted to each body or organisation that may nominate delegates, at least 30 (thirty) days prior to the date on which the congress is to take place. In the case of a special congress, the provisions in sub-sections 8.4.1, 8.4.2, 8.4.3 and 8.4.4 do not apply, except that replacement members may in fact be nominated.

8.4.7
Voting

Voting takes place by means of a show of hands, provided that:

8.4.7.1
the chairman may decide that in a certain matter voting should take place per closed ballot, and he must decide as such should at least 10 (ten) delegates present request it; 

8.4.7.2
delegates who represent more than one composite body or organisation in the congress, are entitled to a corresponding number of votes in all cases where voting takes place per closed ballot.

8.4.8
Election and powers of chairman and vice-chairmen

8.4.8.1
Election of Chairman and Vice-Chairmen

8.4.8.1.1 Chairman

             The Chairman will be elected by the Delagates to Congress by means of a upright majority.  Voting rights will be proportionally derived according to the financial contribution towards the National RPO since the previous congress.

8.4.8.1.2  Vice-Chairmen
            The First Vice-Chairman and second Vice-Chairman will be elected by the Executive Council from its own ranks during the first Executive Council meeting of each year by means of an outright majority and they remain in office until the end of that year. Voting rights are proportionally divided according to the financial contribution to the National RPO. The proportional voting right only applies to the election of the Vice-Chairmen.

8.4.8.2
Vacancy – chairman

If a permanent vacancy should occur in respect of the chairman, the vice-chairman fills this vacancy.

8.4.8.3
Vacancy – vice-chairmen

If a vacancy occurs in respect of the vice-chairman and / or second vice-chairman, the Executive Council elects a member from its own ranks to fill the vacancy.

8.4.8.4
Absence – chairman

In the absence of the chairman, the vice-chairman acts as chairman, with all the powers vested in the chairman. In the absence of the chairman and vice-chairman, the second vice-chairman acts as chairman, with all the powers vested in the chairman. Should all three be absent, the meeting elects its own chairman.

8.4.8.5
Procedure of meetings

The procedure of meetings and discussions is left to the discretion of the chairman. His decision is final and may only be overturned by a majority decision of the meeting.

8.4.8.6
Invitations

The chairman may, at his own discretion, on request invite or allow representatives of other organisations or any person or persons to attend the meetings of the National Congress or of any executive or committee and / or to participate in the discussions. Such persons, however, are under no circumstances entitled to vote.
8.4.8.7
Co-opting

The chairman also has the right to co-opt any person to the Executive Council or to any ad hoc committee, and to request any person to attend any meeting of any nature or committee of the RPO, and to serve the relevant Council or committee with advice.

8.4.8.8
Deciding vote

The chairman has a normal vote but not a deciding vote, except in cases where a decision regarding a specific matter must be adopted on an urgent basis, and it is not possible to postpone the decision to the next meeting.

8.4.8.9
Equality of votes

A motion in respect of which there is an equality of votes is considered as rejected, except in cases where a decision regarding a specific matter must be adopted during that specific meeting and where the chairman casts his deciding vote in terms of sub-section 8.4.8.8.

9. EXECUTIVE COUNCIL (EC)

9.1
Constitution

The Executive Council is constituted from:

· The chairman, provided that, should the chairman already represents an affiliate of the RPO on the Executive Council, the affiliate concerned may nominate yet another representative to the Executive Council.

· One (1) representative of each of the 9 (nine) provincial / regional RPOs.

· At most 2 (two) representatives as co-opted by the Executive Council, on condition that a body may only have one representative.

· Any body or organisation that is approved by the Executive Council and that is organised on a national basis and the members of which are directly or indirectly involved with the production of red meat and where a substantial part of its members’ income is generated from red meat production.

9.1.1
Voting rights

Every member of the Executive Council has one vote with due allowance for sub-section 8.4.8.8.

9.1.2
Observers and technical advisors

Observers and technical advisors without voting rights may also be nominated by the Executive Council.

9.1.3
Committees

The Executive Council may appoint ad hoc or standing committees for specific matters within the red meat industry, provided that the decisions of such committees are subject to approval by the Executive Council before they may executed or taken further, unless the Executive Council has explicitly authorised this in advance.

9.2
Powers

9.2.1
When the National Congress is not in session, the Executive Council is entrusted with all the applicable authority and responsibility in terms of the relevant provision of this Constitution.

9.2.2
The Executive Council has the powers, depending on the circumstances in the red meat industry, and according to its own discretion, to make further applicable arrangements, provided that these are not in conflict with the provisions of the Constitution.

9.3
General rules

9.3.1
Convening of meetings

Meetings of the Executive Council are convened by the Secretariat on orders from the Executive Council or chairman, provided that a special or extraordinary meeting must be convened if the chairman so instructs, or should a majority of members of the Executive Council make such a request in writing.

9.3.2
Quorum

A majority of the voting members of the Executive Council constitutes a quorum.

9.3.3
Minutes

Minutes of all meetings must be properly recorded, approved, signed and kept at the offices of the RPO.

9.3.4
Replacements

If a member cannot attend a meeting, a replacement, nominated by the organisation concerned, may attend such a meeting.

9.3.5
Nomination procedure

The Executive Council establishes the nomination procedure in respect of bodies to which the RPO must nominate representatives.
10.
ADMINISTRATION

10.1
Officials of the Red Meat Producers’ Organisation

The Executive Council appoints officials who handle the management, the Secretariat, professional contributions and the executive responsibilities of the RPO, and may also dismiss such officials if necessary. 

The Executive Council undertakes to act according to the provisions of the Labour Act.

10.2
Officials of provincial / regional organisations

The executives of the provincial / regional organisations will be responsible for the appointment of officials and the establishment of secretariats.

10.3
Budget

The national RPO is responsible for the annual compilation and submission of a budget.

10.4
Membership fund

The RPO will collect a voluntary finance contribution from each producer, the percentage of which for each province / region will be determined each year by the provincial congresses of the RPO. The voluntary finance contribution will be collected by appointed agents and other bodies who will be remunerated for their administrative costs on an a basis agreed to. The contribution will be applicable to each sheep or bovine or goat that is slaughtered or sold. 

